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Puerto Aventuras Community, 

We meet in this General Assembly with the purpose of giving continuity to the work 
that has been built in recent years, strengthening the management of our 
Association and continuing to consolidate the course of our community. 

Puerto Aventuras is much more than a place where we live: it is a community that is 
built every day through the participation, commitment and joint work of those who 
make it up. Therefore, each decision, each project and each effort has as a 
common objective to take care of what we have achieved and continue to raise the 
quality of life that distinguishes us. 

During this period, important actions have been promoted to strengthen 
management, improve communication with residents and advance in key projects 
for the present and future of Puerto Aventuras. These advances reflect a way of 
working based on responsibility, transparency and the constant search for better 
solutions for our community. 

This booklet aims to present in a clear and orderly manner the results of the 2025 
financial year, as well as the proposals, projects and decisions that will be 
submitted for consideration by the Assembly for the year 2026. 

In this same sense, and with the aim of giving continuity to this path, the proposal 
for the Board of Directors for the period 2026-2028 is presented for consideration by 
the Assembly. 

This proposal is born from the commitment to continue building on what has 
already been achieved: to consolidate an organized community, with solid 
institutions, a responsible administration and a way of working based on 
collaboration, clarity and a sense of community. 

The slate presented today seeks to maintain leadership in key positions and 
incorporate profiles that bring experience, commitment and new perspectives, with 
the aim of continuing to strengthen the course of Puerto Aventuras. 

The spirit of this proposal is to work with responsibility, transparency and closeness 
to the community, making decisions that always seek the common welfare and the 
protection of the value of our development. 

We firmly believe that Puerto Aventuras is a community project, built by everyone 
and for everyone. A community that takes care of its environment, strengthens its 
security, promotes its development and preserves what makes it unique. 



We deeply appreciate the participation of all the associates, since it is through this 
space that, together, we make the decisions that define the present and future of 
Puerto Aventuras. 

Let's continue working as a team, with vision and commitment, to continue building 
the Puerto Aventuras that we all want. 







5. Financial Report Presentation 

 

Revenue and Collection 

During the 2025 fiscal year, the Association reached record revenues of $40.55 
million pesos, which represents an increase of 9% compared to the budget.  

This result is mainly explained by: 

• Higher collection in maintenance fees 

• Significant increase in recovery of arrears (+83% vs. budget) 

• Increase in construction quotas due to greater activity 

These results reflect an important advance in the efficiency of collection and in the 
regularization of payments within the community. 

Delinquency and Collection 

The recovery of non-performing loans was one of the main achievements of the 
year. 

• More than $5.7 million pesos in arrears were recovered  

• More accounts came out of delinquency than came in 

• Monitoring and control processes were strengthened 

This shows a positive trend toward a community with greater compliance and 
financial accountability. 

Exchange Loss 

During the year, an exchange loss of $405,160 pesos was recorded, derived from 
the fluctuation of the exchange rate.  

It is important to note that: 

• This impact is accounting (non-operational) 

• It does not represent a direct outflow of cash 

• It is associated with the valuation of balances in dollars 



Expenses and Operational Efficiency 

Total expenses closed at $39.57 million pesos, which represents 9% above the 
budget.  

However: 

• It was possible to maintain control in key items such as salaries (-2% vs. 
budget) 

• Spending on strategic areas such as security, services and operation was 
prioritized 

The expense structure reflects an active operation focused on serving the needs of 
the community. 

Investment in the Community 

One of the most relevant points of the year was the increase in community 
investment: 

• $4.9 million pesos invested 

• Growth of +76% vs 2024  

Main investment destinations: 

• Paving 

• Garbage collection 

• Sargassum Management 

• Fumigation 

• Lighting 

• Bike path 

This reflects a clear decision to reinvest in direct community improvement. 

 

 

 



6. Audit at the end of 2025 

7. Presentation of the 2026 Work Plan 

General Management 

Own Activities: 

• Participation in the different committees of the Association. 
• Participation in the implementation of the Integrated Sargassum 

Management Plan and the installation of the deflector barrier. 
• Management before the CFE for the correction of deficiencies in the 

electrical infrastructure. 
• Coordination with the Directorate of Environment and Climate Change of the 

Municipality of Playa del Carmen for the continuity of the recycling program. 
• Management before the trust for the attention of the impact of the Racquet 

Club on adjoining properties. 
• Linkage with local authorities for collaboration in cultural and recreational 

events. 
• Negotiation of the CROC 2026 collective agreement. 
• Permanent attention to owners and residents, following up on requests and 

complaints. 

Monitoring and follow-up activities: 

• Follow-up to the audit of the fiscal year 2025. 
• Supervision of the transition of the accounting system to the Odoo platform. 
• Accompaniment and supervision of the transition process of the leadership 

of the Maintenance area. 
• Supervision of the Security area and follow-up of the plans and actions 

implemented, including the installation of the CCTV system. 
• Supervision of compliance with the regulations for the use and rental of golf 

carts. 
• Follow-up on the implementation of the new construction regulations. 

Future Lines of Work: 

• Implementation of the 2026 budget, once approved by the General 
Assembly. 

• Preparation and coordination of actions for the 2026 hurricane season. 
• Raising resources for the integrated sargassum management project. 
• Follow-up to the work plans of the Administrative, Community Services, 

Maintenance and Security managements. 



• Execution of infrastructure improvement projects (Cultural Center, bicycle 
path and main access), subject to the approval of extraordinary fees. 

Community Services Management 

Activity Report and Annual Projection 

Activities in Progress 

• Attention and continuous communication with the community, including 
institutional dissemination of notices, campaigns and projects. 

• Coordination and logistical support in community events in conjunction with 
operational areas and committees. 

• Follow-up to priority community projects:  
o Sargassum: support in communication and information monitoring. 
o Ciclovía: accompaniment to the volunteer committee and 

communication of progress. 
o Cultural Center: monitoring of the process and communication 

support. 
• Organization and institutional coordination of the General Assembly. 
• Operational and administrative support, including quotations and supplier 

management. 
• Implementation of the golf cart community registration program. 
• Operational coordination of the recycling program and periodic 

communication to the community. 

Projection 2026 

• Development of a comprehensive communication and environmental 
education campaign on recycling. 

• Participation in the formation of the Coral Committee, with a community and 
environmental approach. 

• Implementation of road safety education campaigns aimed at safe 
coexistence. 

• Coordination with vacation rental brokers to reinforce compliance with 
internal regulations and good practices. 

Security Management 

• Development of access control procedures to the complex. 
• Operational supervision of the private security service. 
• Coordination with government agencies in the event of relevant events. 
• Preparation of the operations manual of the area. 



• Implementation of the sanction and fine procedure. 
• Operation and automation of radar and road control systems. 
• Strengthening of vehicle control and internal security operations. 
• Improvement in citizen attention from the Security office, safeguarding 

sensitive information from the CIAR. 

Maintenance Management, to be executed before March 31. 

• Installation of wiring for lighting (Plan 4). 
• Optimization of processes and efficiency of the maintenance workforce. 
• Programming and control of services of the Association's vehicles. 
• Integration of technical files by vehicle unit. 
• Replacement of locks and control of keys in warehouses. 
• Surveying, ordering and purging inventories in warehouses. 
• Collection and removal of waste in the facilities of the Association. 

Other activities 

• Review and implementation of the inter-agency hurricane response program. 
• Preventive pruning in areas without overhead electrical wiring. 
• Pruning to clear the field of view of cameras. 
• Emergent irrigation program in planters and medians. 
• Acquisition of uniforms. 
• Review and update of the electrical directory. 
• Diagnosis of the state of public lighting luminaires. 
• Review and replacement, if applicable, of the public lighting wiring system. 
• Preparation and execution of the maintenance plan of the rainwater system. 

Administrative Management 

• Coordination and attention to the 2025 Audit, including sending information 
and support in the issuance of the final opinion. 

• Odoo implementation and accounting information migration. 
• Registration, recoding and administration of accounting 2025 and 2026. 
• Preparation and uploading of the 2025 and 2026 budgets. 
• Recording of accounting movements and bank reconciliations. 
• Invoicing of ordinary and extraordinary fees and other income. 
• Record of payments, expenses and special fees (increases, retroactive and 

additional authorized fees). 
• Human Resources and Payroll Administration. 
• Migration and control of Annex 1 debits, with payment registration until their 

total integration into Odoo. 
• Preparation of 2026 financial statements. 



 

8. 2026 Expenditure Budget and Maintenance Fees 

For 2026, projected revenues show a solid foundation: 

• The largest proportion comes from condominiums (56%) 

• Followed by houses (20%) and hotels (12%)  

This allows us to understand how the financial burden is distributed within the 
community. 

 

Community Growth 

The number of keys continues to grow: 

• 2025: 8,769 keys 

• 2026 projected: 8,989 keys  

This growth generates: 

• Larger revenue base 

• Increased demand for services 

• Need to continue strengthening the operation 

 

Adjustment for Inflation 

The proposed adjustment for maintenance assessments relates only to inflation: 

• 6% increase  

This makes it possible to: 

• Maintain the Operational Power of the Association 

• Avoid additional increases 

• Sustain the level of service 



 

Revenue and Budget 2026 

Revenues of approximately $39.5 million pesos are projected, with a balanced 
structure.  

The increase in income is explained by: 

• Increased number of keys 

• Reduction of delinquencies 

• Inflationary adjustment 

• Increased compliance 

 

Expenses and Operating Result 2026 

The 2026 budget includes: 

• Total expenses close to $38 million pesos 

• A positive operating result 

This reflects an administration focused on: 

• Maintain financial balance 

• Control spending 

• Ensuring sustainability 

 

 

 

 

 

 



9. Special Projects 

With the aim of continuing to improve the infrastructure and quality of life in the 
community, the following projects are presented: 

 

9.1 Ciclovía – Phase 2 

  

This project contemplates the expansion of the network of bicycle lanes within the 
complex, promoting safer and more orderly mobility. 

• Approximate length: 1,100 meters 

• Total investment: $201,400 MXN 

• Cost per key: $24.31 

The proposal arises from an analysis carried out by a neighborhood committee, 
looking for functional and safe routes for all users. 

 

9.2 Cultural Center 

The recovery of the Cultural Center represents an opportunity to strengthen 
community life. The project contemplates: 

• Demolition of the existing structure 



• Palapa reconstruction 

• Improvements in facilities (bathrooms, landscaping, equipment) 

• Total Investment: $2,200,000 MXN 

• Cost per key: $254.19 

This space will allow cultural activities, events and community actions to be 
resumed. 

9.3 Main Access 

 

 



This project seeks to improve the urban image and identity of Puerto Aventuras. 

Includes: 

• Painting and repair work 

• Reforestation 

• Signage Enhancement 

• Renovation of planters 

• Investment: $852,600 MXN 

• Cost per key: $98 MXN 

A well-presented community also reflects order, care, and value. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



10. Election of the Board of Directors  

Proposal focused on continuity, experience and new perspectives. 

 

 

Profiles of the Members of the Board of Directors  
 
Alfonso Serrano Gómez – President  
Social entrepreneur and developer with extensive experience in housing and 
community development projects in Mexico. She has participated in multiple 
initiatives focused on access to decent housing and community development.  
 
Andrew James Devlyn Porras – Treasurer  
Entrepreneur and executive with experience in innovation, technology and business 
development. Co-CEO and founder of Fairplay, a company focused on promoting 
the growth of entrepreneurs.  
 
María del Carmen López Segovia – Secretary  
He has extensive administrative and organizational experience, providing structure 
and monitoring to the formal processes of the Association. 
 
Jorge O. Vázquez Rendón – Member  
Architect with experience in the development of architectural and construction 
projects, providing a technical and strategic vision for the monitoring of community 
projects.  



10.1 Election of the Supervisory Committee 

Profiles of the Members of the Supervisory Committee 
 

• Román Riviera Torres 
Architect, urban planner and tourism developer, recognized for being the 
creator of Puerto Aventuras and for his outstanding career in the 
development of tourism and residential projects in Mexico. Her vision has 
been key in the planning and consolidation of integral communities, 
combining development, natural environment and quality of life. His 
experience and knowledge of the origin and evolution of Puerto Aventuras 
bring a valuable perspective to the work of the Vigilance Committee. 
 

• Mary Ulbrich 
Full-time U.S. resident in Puerto Aventuras and active member of the 
community, with more than thirty years of professional experience in the 
financial area in various industries. She has participated in various 
community initiatives and volunteer activities, including the Rotary Club of 
Playa del Carmen and the Puerto Aventuras Finance Committee. Their 
experience and commitment to the community contribute to the work of the 
Vigilance Committee and to the strengthening of initiatives for the benefit of 
Puerto Aventuras.  
 

• Víctor Rodríguez  
Entrepreneur with experience in the development of projects in the tourism 
and business sector. An active member of the Puerto Aventuras community 
and a participant in the current Board of Directors of the Settlers' 
Association, his incorporation into the Vigilance Committee provides 
continuity and experience in the management of community initiatives. 

 

 

 

 

 

 

 

 



11. Electronic Voting 

What is proposed?  

Allow electronic voting without eliminating face-to-face voting.  

What for?  

-  Facilitate the participation of owners outside of Puerto Aventuras  
- Make the process more streamlined and verifiable  

Is it legal?  

Yes. The electronic signature has legal validity in Mexico. Our system through Odoo 
Sign  

preserves evidence of the process, including event logs, time stamps, record  

IP addresses and full traceability of the signature flow, allowing verification,  

internal audit and support in the event of any controversy.   

How would it work?  

1. Mandatory pre-registration  

2. The owner chooses modality (face-to-face or electronic)  

3. Receive a digital ballot  

4. Electronic signature with SMS verification  

5. Electronic and in-person votes are counted together  

Important rule  

Each owner can only vote once per issue.  

Benefits 

 

 



 

12. Puerto Aventuras Internal Regulations 

  

 12. 1 Regulations for the use of golf carts and motor vehicles in Puerto 
Aventuras, Voted and approved by a majority at the 2024 General Assembly 

  

 12. 2 Building Regulations 

 12. 2.1 Letter from the Technical Department of Architectural Design, 
Construction, Urbanization and Land Uses of Puerto Aventuras. 
 
 12.2.2 Construction Regulations and Urban Supervision of Puerto Aventuras 
 
 12.2.3 Regulatory Document on Penalties and Offenses to the Construction 
Regulations-2026 
 
 12.2.4 Table of Penalties and Violations of the Construction Regulations -2026 
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REGULATIONS FOR THE USE OF GOLF CARTS AND MOTORIZED VEHICLES IN PUERTO AVENTURAS 
 
 

INTRODUCTION 
 
In order to have greater coordination and provide greater security to the Settlers and visitors, both in their persons 
and in their property. We have drafted in the Association of Settlers a Regulation for the use of small motor vehicles. 
 
 

BACKGROUND 
 

The current regulation for the use of the vehicles subject to this regulation dates from July 2014, at that time, the 
board of directors drafted, authorized and applied the internal regulations for the control of the census and use of 
vehicles known as golf carts and other small motorized vehicles. However, over the years there have been significant 
changes in the characteristics, variety, specifications, use and, above all, volume of these vehicles that travel on the 
roads within the Puerto Aventuras complex, hence we find ourselves in the need to adapt the existing regulations 
to make them efficient in the face of the current circumstances. 
 
 

OBJECTIVE 
 
This regulation replaces the existing regulation in its entirety and has as its main purpose: 
 

- Reduce the risk of road accidents. 
- Avoid incidents that damage the people or property of third parties. 
- Facilitate control by Puerto Aventuras security. 

 
 

CHAPTER ONE 
 
Section A. Definition of smaller vehicles. 
 
Article 1. The following vehicles are included in this category: 

A) Golf Carts. 
B) Electric motorcycles and/or combustion engines. 
C) Manual bicycles and/or electric bicycles. 
D) Electric scooters. 

 
CHAPTER TWO 

 
Section B. Vehicle census. 
 
Article 2. Vehicle registration. 
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For greater security and to carry out a better control by Puerto Aventuras security, Golf carts must comply with 
their registration at the Puerto Aventuras Settlers office. 
Where the following data must be recorded: 

- Last Name and First Name of the Owner. 
- Domicile. 
- Contact telephone number. 
- Contact email. 
- Document of ownership (invoice, Bill of sale, import pedimento, contract of sale, etc.) 

 
Colonos office hours, Monday through Friday from 9:00 a.m. to 3:00 p.m. 
 
Article 3. Identification of vehicles. 
Once the requirements of Article 2 and 11 have been completed, the Settlers Office will place a sticker with a blue 
background with a white identification number. 
If you already have an identification number, it is necessary to update the data of Article 2. 
 

CHAPTER THREE 
 
Section C. Vehicles of smaller size for private use. 
 
Article 4. Age limit to drive. 
The circulation of all motorized transport in the State of Quintana Roo and the Municipality of Solidaridad is 
regulated by law. This clearly indicates that to obtain a driver's license you must be 18 years old and that at 16 years 
old you may be authorized a provisional driving permit that in addition to having several limitations, will have to 
be renewed every three months. Likewise, to obtain the license or permit they must pass both medical and theory 
and practice exams. 
 
Article 5. Permission from those responsible for the Minor. 
Those who do not meet the age requirement indicated in Article 4 must be authorized by their respective Guardians 
(Mother, Father or Guardian). 
 
Article 6. Responsibility of the Authorizers (Mother, Father or Guardian). 
The Person(s) who authorise a minor (16 and 17 years old) to drive are solely responsible for any incident/accident 
that minors may have and cause and the damage caused by them in the event of driving an electric or motorised 
vehicle within the development. For this reason, we ask parents or guardians not to authorize their children under 
the age of 16 to drive motor vehicles within the Puerto Aventuras complex. 
 
Article 7. Occupant Capacity per Vehicle. 
The maximum capacity allowed by each Vehicle must be respected. 
Single seat golf cart, maximum capacity allowed two people. 
Two-seat golf cart, maximum capacity allowed four people. 
Three-seat golf cart, maximum capacity allowed six people. 
Four-seat golf cart, maximum capacity allowed eight people. 
Electric motorcycles and/or combustion engine, maximum capacity of two people. 
Manual Bicycles and/or Electric Bicycles, maximum capacity allowed two people. 
Electric scooters, maximum allowable capacity of one person. 
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Article 8. Use of Personal Protection Elements. 
Vehicles such as manual bicycles and/or electric bicycles, electric motorcycles and/or combustion engines, electric 
scooters; Personal protection elements such as helmets must be worn properly placed on the head. 
 
Article 9. Vehicle Conditions. 
All Motor Vehicles must have their Safety Systems in Perfect Condition, understood as Brakes, Front Lights and 
Rear Lights. 
Vehicles such as Bicycles must have at least Strips of Reflective Material. 
It is forbidden to drive a vehicle that does not meet these requirements. 
 
Article 10. Driving Safety Regulations. 
The following rules must be respected and complied with: 

a) Maximum speed allowed, all vehicles must not exceed the maximum speed allowed of 30 kilometers per 
hour. 

b) Brake completely at all intersections and crosswalks. 
c) The only accepted way to circulate is the street, it is not allowed to circulate on sidewalks. 
d) Towing or pulling people on bicycles, skateboards, or scooters is prohibited. 
e) Use of front and rear lights at night. 

 
Article 11. Golf course. 
Access to the Golf Course with any vehicle, pet, or for walks or any other sport is strictly prohibited. The Golf 
Course is privately owned and it is strictly forbidden to carry out any activity other than the practice of the sport 
"Golf", the services provided by this entity must be contracted solely and exclusively with the authority responsible 
for the Golf Course and under its terms and conditions, THE ENFORCEMENT MEASURES APPLICABLE TO 
NON-COMPLIANCE WITH THIS RESTRICTION ARE THE PREROGATIVE OF THE GOLF COURSE 
ADMINISTRATION. 
 
Correct use of parking spaces. 

Within the complex in parking areas there are signs that specify the type of vehicles allowed and prohibited for 
these spaces. It is important to respect the indications and not park golf carts in places or areas that are not allowed. 

In exclusive parking lots for car-type vehicles, other types of vehicles such as golf carts will not be able to access.  

Vehicles should not be parked in places that are not marked as parking spaces, this to avoid invading green areas 
and exclusive public spaces for pedestrians such as sidewalks, sidewalks, squares, gardens, among others.  

 
Article 12. Prohibition of Departure from the Puerto Aventuras Complex. 
Golf Carts cannot circulate on public streets outside the subdivision, it is regulated and punished by law. 
Ignoring the restrictions imposed by the police and good government side can make them worthy of the measures 
of coercion contemplated in the laws that apply to the case. 
 
 
CHAPTER FOUR 
 
Section D. Vehicles of small size for commercial use (Rent). 
 
Article 13. Requirements to Operate Commercially. 
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Any individual/legal entity or any type of company that already develops or wishes to develop as a commercial 
activity the rental of land vehicles of any type within the Puerto Aventuras Complex must comply with the following 
requirements: 
 

A) Have an operating license issued by the Municipality of Solidaridad and all documentation that is required 
to operate their business.  

B) Have a commercial premises authorized to carry out the specific activity of vehicle rental. 
C) Have sufficient physical space within their business premises to use as parking for all respective vehicles. 
D) Complete the registration of their vehicles described in Chapter Two, Section B, Articles 2 and 3. 
E) Comply with the provisions of Chapter Three, Section C, Articles 4, 5, 6, 7, 8, 9, 10, 11 and 12. 

 
Article 14. Use of Common Spaces. 
It is totally forbidden to use spaces such as streets, parking lots for public use, spaces for common use; to carry out 
any commercial activity of vehicle rental. 
Any vehicle destined for "Rent" that is occupying these spaces will be reported to the corresponding authorities to 
carry out its transfer outside the complex are under the protection of the competent authority. 
 
CHAPTER FIVE 
 
Section E. Failure to Comply with the Regulations and Sanctions. 
 
Article 15. Failure to comply with the Regulations. 
Security personnel are authorized to issue a maximum of two warnings and the application of the fines provided for 
in the regulations of the Association of Settlers, Owners and Trustees of Puerto Aventuras AC, this, in the event of 
non-compliance with any part of these Regulations. 
 
Article 16. Minors. 
Any minor authorized to drive who has three or more reports made by security personnel, their driver's license will 
be revoked by the Settlers' Office. 
 
Article 17. Vehicle theft. 
The Theft and/or Theft of a Vehicle proven with a report to security personnel and/or witnesses will be reported to 
the competent municipal authority so that they can act ex officio. 
 
Article 18. Damage caused by vehicles. 
Damage caused to people or things by the misuse of any type of vehicle will be reported to the competent municipal 
authority so that they can act ex officio. 
 
Article 19. Car rentals. 
Any commercial activity of vehicle rental that does not comply with these regulations and is reported to the settlers' 
office, will be subject to sanction with suspension of the access card to the complex. In case of being again  
 
 
 
reported will be fined $5,000, and if he continues to reoffend the amount of the fine will be doubled for each new 
report. 
 
Article 20. Vehicle identification. 
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Vehicles that are not identified with the number granted by the Settlers Office will be warned twice by Security 
personnel. On the third report, the owner's access card to the complex will be suspended. 
 
CHAPTER SIX 
 
It should be clear that these Internal Regulations were prepared by the Board of Directors based on real experiences 
and neighborhood complaints.  
 
These regulations were reviewed by the Board of Directors and Oversight Committee in March 2024. 
 
Members: 
 
 
 

   
 

             
  

     
  ____________________________________        ________________________________________ 

 
 
 

   
 

      
         
 

 
 
 

 
 
_____________________________________________                  ___________________________________________________ 

 
 

TECHNICAL COMMITTEE: 
PUERTO AVENTURAS TRUST 

 

TECHNICAL COMMITTEE: 
PUERTO AVENTURAS TRUST 

ENG. PABLO SEGUI VIZCAINO    
DIRECTOR OF THE PUERTO 

AVENTURAS TRUST 

ARQ. ROMAN GASPAR DE JESÚS 
RIVERA TORRES Y SUÁREZ 
DIRECTOR OF THE TECHNICAL 

COMMITTEE OF PUERTO AVENTURAS 
 

INSIDER SIGNATURE: 
ASSOCIATION OF SETTLERS, OWNERS AND 

TRUSTEES OF PUERTO AVENTURAS, A.C. 

TECHNICAL COMMITTEE:  
PUERTO AVENTURAS TRUST 

ARQ.  CARLOS ARTURO FERNÁNDEZ 
HERNÁNDEZ 

APPROVAL OF PROJECTS OF THE TECHNICAL 
COMMITTEE OF PUERTO AVENTURAS 

LIC. ARTURO CANO ROMERO 
DIRECTOR OF THE ASSOCIATION OF 

SETTLERS, OWNERS AND TRUSTEES OF 
PUERTO AVENTURAS, A.C 
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Dear Puerto Aventuras Tourism Development Owners, Residents and Builders: 

Receive a cordial greeting. 

Through this channel, it is made known that the Puerto Aventuras Construction 
Regulations have recently been updated and strengthened, as well as the respective 
Annex of Sanctions, Fines and Corrective Measures, with the aim of preserving the urban 
image, order, the environment and the added value of our development. 

In this sense, and in a spirit of prevention and collaboration, all owners and builders of 
residential houses, condominium and apartment buildings are kindly invited to review, and, 
where appropriate, regularize their current constructions and land uses, in order to ensure 
that they comply with the provisions in force and avoid the application of penalties or charges 
from the next period of collection of maintenance fees. 

By way of example, but not limitation, they are asked to verify and attend to aspects such as 
the following: 

- Construction of inclined slabs according to the authorized design. 

- Correct placement of tiles on inclined slabs  

- Installation of solar panels, taking care that they do not replace or cover tiles on 
inclined slabs  

- Respect for the maximum construction heights and the number of authorised levels. 

- Compliance with the urban image and architectural design guidelines approved for 
the complex.  

- Proper concealment of visible equipment (air conditioners, water tanks, heaters, 
among others).  

- Correct use of land use, avoiding the operation of shops, businesses or activities not 
allowed in areas intended exclusively for residential use.  

- Adequate construction of sidewalks in accordance with the provisions of the 
regulations, as well as the correction of poorly executed sidewalks that do not comply 
with authorized dimensions, alignments or materials.  

- In the case of properties that do not yet have a sidewalk, the execution of the same, 
ensuring pedestrian continuity between adjacent properties to guarantee safe and 
functional transit for all residents.  

The purpose of this notice is to provide you with the opportunity to make the necessary 
corrections on a voluntary basis, before the economic sanctions and corrective measures 
provided for in the new Annex come into force, which may be reflected in the maintenance 
account statements issued by the Association of Settlers, Owners and Trustees of Puerto 
Aventuras,  in the event of non-compliance. 



We reiterate our willingness to guide and accompany interested parties during the 
regularization process, as well as to address any questions related to the Regulation, the 
applicable criteria or the correction procedures that may be necessary. 

We thank you in advance for your understanding, collaboration and commitment to the care 
and orderly development of the Puerto Aventuras Tourism Development, for the benefit of 
its entire community.  

Receive a cordial greeting. 

Sincerely, 

 

TECHNICAL DEPARTMENT OF 
ARCHITECTURAL DESIGN, CONSTRUCTION, 
URBANIZATION AND LAND USE OF PUERTO 

AVENTURAS 
 

THE TECHNICAL COMMITTEE OF THE PUERTO 
AVENTURAS TRUST 

 
 
 

 

ASSOCIATION OF SETTLERS, OWNERS AND TRUSTEES OF PUERTO AVENTURAS, A.C. 
 
 









































TABLA DE SANCIONES Y FALTAS AL REGLAMENTO DE 
CONSTRUCCIÓN - 2026



5. TABLA DE FALTAS Y SANCIONES

FALTA GRAVE ART. REGLAMENTO MULTA INICIAL MULTA RECURRENTE MEDIDA ADICIONAL

Iniciar obra sin autorización del Comité Técnico Art. 2 $80,000.00mxn $20,000.00mxn Suspensión total de la obra

Exceder niveles o alturas permitidas Art. 6 y 9 $100,000.00mxn $30,000.00mxn Ajuste o demolición obligatoria

Construir más unidades y/o llaves de las permitidas Art. 4 y 7 $120,000.00mxn $40,000.00mxn Negativa de Término de Obra

Uso de suelo no autorizado Art. 14 $100,000.00mxn $30,000.00mxn Clausura por parte del A. Municipal 

Tala de árboles en áreas comunes o de reserva Art. 28 $150,000.00mxn N/A Reforestación obligatoria

FALTA MEDIA ART. REGLAMENTO MULTA INICIAL MULTA RECURRENTE MEDIDA ADICIONAL

Construir en áreas de restricción Art. 5 y 8 $50,000.00mxn $15,000.00mxn Corrección física

No respetar el diseño aprobado Art. 18 $60,000.00mxn $20,000.00mxn Ajuste Arquitectonico

Uso de materiales prohibidos en fachada Art. 18 $40,000.00mxn $10,000.00mxn Sustitución de materiales

Equipos visibles desde el exterior y/o en losas inclinadas Art. 18 y 23 $30,000.00mxn $10,000.00mxn Retiro y/o Reubicacion obligatoria 



5. TABLA DE FALTAS Y SANCIONES

FALTA OPERATIVA ART. REGLAMENTO MULTA INICIAL MULTA RECURRENTE MEDIDA ADICIONAL

Falta de tapial o baños de obra Art. 18 $20,000.00mxn $5,000.00mxn Instalación Inmediata

Daños a lotes colindantes o infraestructura Art. 16 $40,000.00mxn Lo que resulte del dictamen de daños Reparación total

Falta de cajones de estacionamiento Art. 18 $50,000.00mxn $15,000.00mxn Ajuste de Proyecto

Falta de area y contenedores de basura Art. 18 $20,000.00mxn $5,000.00mxn Instalación Inmediata

FALTA POR INCUMPLIMIENTO DE TIEMPOS ART. REGLAMENTO MULTA INICIAL MULTA RECURRENTE

Exceder el plazo autorizado de construcción Art. 26 $30,000.00mxn $10,000.00mxn



13. General Topics of Community Interest 

13.1 Sargassum Barrier Project – Progress Update 

Thanks to the commitment of the community, a total of $1,806,980.60 MXN has been 
collected to date for the sargassum barrier project, allowing for the payment of the initial 
deposit and progress in its implementation.  

The estimated delivery of the barrier is expected during July 2026, representing an 
important step toward protecting our beaches. 

We invite those who have not yet made their contribution to join this collective effort. 
Payments can be made directly at the Colonos office with Carlos Quiñones, or, in the case 
of condominium owners, through their building administration. 

 

Complementary Sargassum Management Actions 

In parallel with the barrier project, operational actions have been implemented to address 
current conditions on our beaches. 

Since March 9, the following efforts have been carried out: 

• Support for beachfront properties in the removal of sargassum 

• Rental of machinery and transportation for proper disposal 

• Collection of bagged sargassum in the Punta Matzoma area 

These actions are carried out based on identified needs, achieving the removal of an 
average of 12 loads of sargassum per day, using two trucks and one backhoe. 

 

 

 

 

 

 

 

 



13.2 Coral Puerto Project 

 

Coral Puerto 

Just off our shores lies a reef full of life. 
A coral garden where fish swim, where the ocean breathes, and where nature reminds us 
how extraordinary this place truly is. 

That reef is part of us. It is part of Puerto Aventuras. 

And today, we have a wonderful opportunity: to care for it together. 

That is why Coral Puerto was created—a community-driven project to learn about our reef, 
connect with it, and contribute to its conservation. 

A space where children, families, and neighbors can approach the ocean with curiosity, 
respect, and admiration. 

Because when a community understands its reef, it protects it. 
And when it protects it, it strengthens the place where it lives. 

The future of our ocean is also built here. 
In Puerto Aventuras. 
As a community. 

���� Good Reef. Good Puerto. 
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